SPECTRUM OF GRASSROOTS
LEADERSHIP

Individual

Neighbourhood-based

Cross-Neighbourhood

City/County-wide

Motivation:
What is the Why?

Wanting to understand and
build your own leadership
Wanting to use your skills
an knowledge

Wanting to have an impact
on your community

e Wanting to solve a particular
problem in your
neighbourhood

e Wanting to provide an
opportunity for your
neighbours

e Wanting to connect with
likeminded people in
other neighbourhoods

e Wanting to collaborate
on a common issue

Wanting to influence
City/County decision-making
Wanting to build relationships
with decision-makers (staff or
elected officials)

Power and
Accountability

You have personal power to
decide the size and shape
of your involvement

You are accountable to
yourself

¢ You have personal power to
decide the size and shape of
your involvement

e You have influence over how
other residents are involved

e You are accountable to the
group(s) you are part of

e You have personal
power to decide the size
and shape of your
involvement

e You are accountable to
the group(s) you are
part of

e You may be
accountable to your
community

You have personal power to
decide the size and shape of
your involvement

You are accountable to the
group(s) you are part of

You are accountable to
government staff who facilitate
the group(s) you are a part of
You may be accountable to
your community

Who benefits?

You benefit by building your
own leadership skills

* You benefit by practicing
your own leadership skills

e Your neighbours benefit by
participating in
opportunities, ie. events,
activities you build

¢ You benefit by building
your skills in partnership
and collaboration

e Your neighbours benefit
by participating in
opportunities, ie. events,
activities you build

e The residents of the
other neighbourhoods
that are involved benefit

You benefit by building your
own leadership skills




We hope you find these tools useful in
continuing the momentum to build on local
strengths, facilitated collaborative processes
and learn together. Catalysts’ Circle offers
workshops, coaching and strategy design
services that can further help you dig deeply
into these keys and explore the others

that can help you make a truly Connected
Community.
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Catalysts’ Circle can be found at
www.connectedcommunities.ca
or email agloger@connectedcommunities.ca
for more information




