
Ecocycle -
ED Learning Journey

Description of an ecocycle,
it's opportunities, challenges traps



Step 1: think about your own journey as founder of SUPPLY. Where are you in your own purpose?

As you think about your own vision for SUPPLY, and where you personally are in its evolution, are you
looking to strengthen what you've got (maturity), are there things here that you personally want to let go
of or reimagine for your journey (creative destruction), are you in learning mode? Are you taking recent
learnings and reimagining something new/bigger (renewal/exploration)?

Step 2: think about where the organization is in its evolution - where the board is?

Is the organization consolidating and getting better at what it does? Letting go of old ways of
doing things to clear a new path? Learning new ways of doing things? Integrating learning into
new realities? Starting something new?

Are you and the organization in the same place? How does where the organization is and where
you are in your journey inform your plans moving forward?
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