
WHAT

Geographic communities come in various shapes and sizes
and can best be described as the places where people live and
interact. This could be a specific building, or a much larger
geographic area such as a neighbourhood or village. The main
thing is that communities are at a scale in which people
reasonably interact, use the same services and green spaces
and experience and address similar systemic issues.. 
In C3’s work we think about geographic contexts we support as
community ecosystems where people who have been
marginalized by income, race or social status live. Our focus is
on communities that have been marginalized by mainstream
society. The ultimate beneficiaries of C3’s work are the people
who live in those communities and are denied equitable
access to opportunities by reasons of racism, classism and
other forms of discrimination. 

GLOSSARY

What we mean
by community:



WHAT

Connected Communities Approach (CCA):
 
The Connected Community Approach introduces a
paradigm that centres geographic communities, the
places where people live and interact, as the focal point
of systems change work. The Connected Community
Approach recognizes communities as ecosystems, and
the people in those ecosystems as agents of change.
The Connected Community Approach is a set of
principles and practical approaches known as “the 10
keys” that can be adopted and adapted to address
various systemic issues in ways that are grounded in
the specific community contexts.
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Community Integrator
aka Community Backbone Organization*:
 
The Connected Community Approach introduces a
specific role in a community: the role of the person,
group or organization responsible for connecting and
integrating priorities, strategies and activities across
the community ecosystem and between the community
ecosystem and larger movements, institutions and
governments whose actions impact the community.
Community integration includes: 

Centring equity and fostering inclusive processes 
Connecting people to knowledge & opportunities 
Helping people to support one another and work
better together 
Facilitating opportunities for systems players to
centre community in the planning and
implementation of strategies 
Leveraging assets and resources 
Weaving networks

This role was originally labelled as a “community
backbone organization”. This term is, however, often
confused with the role of a “backbone organization” in
Collective Impact. While the two roles have some similar
elements, they each have their own distinct purpose
and focus. We have, therefore, renamed this role,
“Community Integrator” to avoid confusion.



WHAT

Community builders:
 
Anyone proactively engaged in activity that makes
a specific community more equitable and liveable for
the people who live there.
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Equity-deserving people and groups:

People and groups who experience barriers to equal
access, opportunities and resources due to systemic
oppression and discrimination.

Community Development:
 
Community development is a process whereby
community members come together to take collective
action and generate solutions to common problems.
Community development typically supports people who
live in a shared geographic context to be active agents
of change. Community development is the intentional
development of relationships, systems and structures to
improve community well-being (economic, social,
environmental and cultural). Community development
is distinct from service delivery in that community
development seeks to change community conditions
and service delivery seeks to help people adapt to
conditions as they are.

Grassroots:

For the purposes of C3’s work, grassroots action is
defined as any non-professional action that focuses on
collective priorities and is accountable to a specific
community.

Grassroots leadership:

is a purposeful set of actions taken by local residents to
galvanize collective strengths and bring about collective
benefit. Grassroots leaders engage in a wide range of
hyper-local actions from neighbourhood barbecues to
civic action campaigns. A thriving community includes
an ecosystem of grassroots activities and processes. 



WHAT

Institutions:
 
Big systems players (eg funders, governments, policy
makers, universities, colleges and hospitals) whose work
impacts marginalized/racialized communities.
Especially relevant are institutions that make rules and
laws that dictate how communities evolve as well as
those physically located in a specific community.
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Systems:

the interconnected interaction among people and
processes (both inside and outside of institutions
and governments)

Community ecosystems:
 
The complex interaction among a diversity of players in
a defined geographic area

Social Infrastructure:

the people, processes and physical elements of a
community that facilitate bringing people together, the
creation of social capital, support for people’s needs,
celebration of culture, and building of community so that
local people can effectively interact with and influence
the systems affecting them.



We hope you find these tools useful in
continuing the momentum to build on local
strengths, facilitated collaborative processes
and learn together. Catalysts’ Circle offers
workshops, coaching and strategy design
services that can further help you dig deeply
into these keys and explore the others 
that can help you make a truly Connected
Community.

Catalysts’ Circle can be found at
www.connectedcommunities.ca 
or email agloger@catalystscircle.ca 
for more information
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