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A 10 Keys Toolkit: 
WORKBOOK: BUILDING ON EVERYONE’S STRENGTHS

What
The Connected Community Approach builds on
Asset Based Community Development (ABCD).
ABCD starts with the belief that all people in a
community have skills, resources, knowledge
and expertise which can be leveraged to
advance community-identified priorities.
 

Why
Building on Everyone’s Strengths supports by-
the-community, for-the community action.
Your community, like most, likely has a rich
history of people and organizations advancing
local priorities. Building on Everyone’s Strengths
starts with learning about, honouring,
supporting and connecting individual talents,
ideas, wisdom and actions to opportunities for
collective action. 
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It takes practice to look for what is right, good and strong and then to use that
knowledge in community building work.Asset based community development starts
with seeing the positive in individuals and helping them to explore their own gifts.
In order to consistently approach community building with an asset lens, you can
practice by using perspective empathy. Perspective empathy is about intentionally
trying to see the world through someone else’s eyes. Empathy mapping can help you
to understand what motivates each player which can help you design processes that
meet multiple needs simultaneously. 
Seeing a community with an asset based lens often goes against the common
narrative. This tool can help you look for and document community assets: what exists
in your community that makes it resilient?
When engaging in community research, remember that much of the communities
wisdom exists outside of formal organizations or institutions.Finding and connecting to
some of the more grassroots initiatives can be a challenge. Strategies for learning
from people at the grassroots include: a) contracting and paying local people to
conduct local research,b) start with one person and ask them who else they should
know who is doing community building work c) use a structured asset mapping tool to
make sure that you are focusing on what is strong and positive in the community.
Often when people study marginalized communities, the focus is on the problems. A
Community Context Analysis Study is one way of capturing a community’s strengths: a
snapshot of the array of community building work underway, who the players are and
what they are trying to accomplish. A Context Analysis Study is a great way to find
local momentum and invest in that rather than creating something new.  
Before doing active research about a community, learn from what has been already
written with and about local community building work (build on what already exists).
You can find that information through:

Academic publications/community-university partnership findings, 
Evaluation reports
Gray literature like websites

Actions

What local people/
organizations/
businesses are in your
community? What do
they care about?  What
motivates or could
motivate them to work
collectively and
collaboratively? What
resources do they have
access to? What talents,
knowledge or capacities
do they have? How are
they supported?

Key Question(s)

How
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Creative DestructionExploitation/Development

Maturity/ ConservationRenewal/ Exploration

Where are you on your journey to see people and communities 
through an asset based lens?

You are using local efforts from the past and present to inform
your planning.
People see themselves as part of an ecosystem of players.
Individual roles and mandates are documented and shared in
ways that recognize and honour unique contributions.
You are paying particular attention to the strengths of local
Indigenous, Black and other communities often described only in
terms of deficits
There is a shared understanding of grassroots priorities (note, they
will shift over time)
You are beginning to see the strengths and gaps in resources,
processes and supports for local community building 

Anyone and everyone trying to do
something positive for the
community is a community builder.
Who are the community builders in
your community?

Grassroots groups
Non-profit organizations
Service/volunteer organizations
Municipal actors
Institutions
Businesses
Other

What have you learned about the
local context and the local
ecosystem? How can these learnings
inform how you move forward in the
short and in the long term? 
Whose work are you building on and
how are you ensuring it is supported
(not co-opted); grassroots groups,
organizations, institutions? What are
their relationships to power and
marginalization? What do they need
from you?
Are there groups further from power
and more deeply marginalized that
you aren’t connected to? How might
you get to know them?

Reflection QuestionsIndicators of Success
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We hope you find these tools useful in
continuing the momentum to build on local
strengths, facilitated collaborative processes
and learn together. Catalysts’ Circle offers
workshops, coaching and strategy design
services that can further help you dig deeply
into these keys and explore the others 
that can help you make a truly Connected
Community.

Catalysts’ Circle can be found at
www.connectedcommunities.ca 
or email agloger@catalystscircle.ca 
for more information


