Informing

Increasing Impact on Decision Making

Consulting

Involving

Collaborating

Shifting power

Providing balanced
and objective
information about
new programs or
services and the
reason for choosing
them.

Providing updates
during
implementation.

Inviting feedback on
alternatives, analyses
and decisions relating
to new programs or
services.

Letting people know
about how their
feedback has
influenced decisions.

Working with
community members
to ensure that their
aspirations and
concerns are
considered at every
stage of planning and
decision making.

Letting people know
how their involvement
has influenced
decisions.

Supporting
community members
to participate in every
aspect of planning
and decision making.

Supporting
community members
to take on
sole-decision making
authority of new
programs and
services.

Professionals serve in
consultative and
supportive roles.

Adapted from the IAP2 Public Participation Spectrum, developed by the International Association for Public Participation.




