Purpose

Structure

]

R " Network

Open a dialogue
Create common
understanding

Share information
Create support /
community of practice

Loose and flexible
participation
Informal / rotating
leadership
Documentation best
suited: statement of
purpose

Partnership Spectrum

Cooperation

/ Alliance

Based on shared
goals on specific
projects or activities
Provide coordination
Limit duplication
Ensure tasks are
completed

Semi-formal links
Roles are somewhat
defined

Links are advisory
Document best
suited: statement of
purpose or terms of
reference

aprolecter @) Tides Canada

SHARED PLATFORM




Process

«';'4" 4 "' Network

Minimal decision
making
Informal
communication

Partnership Spectrum

Cooperation
/ Alliance

Facilitative leaders
Complex decision
making

Formal
communication
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