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Sample Evaluation Logic Model
Connected Communities Work

PROGRAM

COMPONENTS

ACTIVITIES

Strengthening Connections between Local

Partners, Residents and Employers

Develop clear understanding of upcoming
local opportunities and timing; Outreach and
develop relationships with local industry,
training partners and employment agencies;
Develop communication strategies to reach
local residents

’ ‘ Local Workforce Pathway Development ‘ ‘

Place-Based Systems Change

Research training and supports available
in the community; Analyze skills/training
required by local employers; Outreach to
local residents about career aspirations;
Assess individual pathways to best
prepare residents for local work

Develop business case for local hiring
targeted to institutions. and employers’ HR
departments; Develop feedback
mechanisms for residents, partners and
employers; Compile data to allow for time-
series assessments of change; Share

. learnings with partners, other communities
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MEDIUM-TERM
OUTCOMES &
INDICATORS

LONG-TERM
OUTCOMES &
INDICATORS
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OUTPUTS # of new connections and relationships within List of employer-relevant and local training/ Business case document; feedback loops for
the network support programs; Database of local pathway and process refinement; database
. candidates for different employment sectors; of indicators; Sharable set of learnings,
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SHORT= TER“; Increase in understanding, trust and
OUTCOMES - ..
pitain confidence among stakeholders; Stronger Greater understanding, connectedness and Support for local hiring and procurement from
connections to training and employment relationships around local sectors, job growth || senior levels at institutions & businesses

Greater recruitment from surrounding
communities to fill workforce needs

Increased number of people from marginalized
neighbourhoods employed by local businesses
and public institutions

Increased access by residents to specific

training opportunities that develop skills

needed to secure local jobs

Greater ongoing wrap around supports fo
assist local residents in job retention and

mobility

New recruitment policies and processes are
being tested and implemented

Pathways become a new system embedded

in the usual practices of employers, support
organizations and resident job search
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